Waterloo Wellington LHIN

LOCAL HEALTH STRATEGY

WHERE: Population health varies across the WWLHIN
Sub-regions help us to better understand and address

Healthy People. Thriving Communities. Bright Futures. — health inequities in each community.
Wellington / KW4 (Kitchener-Waterloo-Wellesley-Wilmot-Woolwich) /

Cambridge-North Dumfries / Guelph-Puslinch

WHAT: To improve population health, we need to make it easy for
people to be healthy, and to get the care and support they need.

OUR WHY: Improving population health.

l

OUR STRATEGIC APPROACH: Key enablers to creating a care HOW: Waterloo Wellington LHIN Care Community Model
community model that will make it easy and improve the
health of the population.

SPECIALISTS/
Starting with the Patient Experience HOSPITAL/ MENTAL HEALTH &
We will listen, learn and be relentless in making improvements DIAGNOSTIC SERVICES ADDICTIONS —0
to the patient experience. Key Components
lanitina | ti d Creativit SOCIAL «  everyone has access to a primary care “home”
gniting fnnovation andtreativity o AND HOME & COMMUNITY that meets them where they are at.
We will ignite innovation and creativity to exponentially impact — COMMUNITY CARE/LTC primary.care and patients are supported by
IR SERVICES system-wide care coordination and digital health

tools that make access and navigation easy.

AP . patients and primary care benefit from better
Empowering Clinical Leadership

. . s . access to higher-quality specialty care.
We will work hand-in-hand with clinicians to improve the care ——— — primary care has simple access to mental health
experience and quality of care ,ll \ and addictions, home and community care, LTC,
" l k and palliative care to seamlessly support their
Driving through Community Leadership HOSPI(E:QELIATIVE patients.
We will be recognized as a trusted, credible and influential — PATIENT/RESIDENT e e e st

IRBII AN EE I by wrapping a care community around each

resident that best meets their needs.

Creating a Great Place to Work
Great staff experience = Great patient experience.




