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Waterloo Wellington Local Health Integration Network
Board of Directors
Meeting
MINUTES
Thursday, September 23, 2010
The following are the minutes of the Board Meeting held at 2.40 p.m. on September 23 at the
Maryhill Place Conference Centre, 689 St. Charles St. E., Breslau, ON.

Members Present:

K. Durst - Chair, P. Truex - Vice-Chair,
P. Holyoke - Secretary, B. Schieck, D. Small,
B. Dinwoody, G. Heggie

Staff Present:

S. Hanmer, T. Adey, S. Sutley, G. Whitson-Shea,
B. Lauckner, G. Holder

Recording Secretary:

B. Grant

1.0

Call to Order & Recognition
K. Durst called the meeting to order at 2:40 p.m.

2.0

Closed Session

Motion No. 66-10

Moved by G. Heggie
Seconded D. Small (adopted)
THAT the meeting adjourn and move into a closed session to discuss a
matter of such a nature that the desirability of avoiding public disclosure
in the public interest outweighs the desirability of adhering to the principle
that Board meetings be open to the public under section 9(5) (a) of the
Local Health System Integration Act, 2006.

The open session adjourned at 2.45 p.m. to move into closed session, and the closed
session adjourned at 6:00 p.m.
Note a break was taken at 6:00 p.m.
K. Durst welcomed Board and Guests to the meeting at 6:10 p.m.
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Reconvene and call to order
K. Durst reconvened the meeting at 6:10 p.m.
K. Durst reported that in the closed session there was a discussion related to a matter of
such a nature that the desirability of avoiding public disclosure in the public interest
outweighs the desirability of adhering to the principle that Board meetings be open to the
public under section 9(5) (a) of the Local Health System Integration Act, 2006.

Motion No. 68-10

Moved by P. Truex
Seconded by P. Holyoke (adopted)
THAT the Board receive the Chair’s report of the closed session.

4.0

Approval of the Agenda

Motion No. 69-10

Moved by B. Schieck
Seconded by B. Dinwoody (adopted)
THAT the agenda be approved as circulated.

5.0

Declaration of Conflict of Interest
There were no declarations of conflict interest made in relation to the matters to be dealt
with.

6.0

Consent Agenda
a) Minutes of the Last Meeting – August 19, 2010
b) CEO Report – September2010

Motion No. 70-10

Moved by P. Holyoke
Seconded by D. Small (adopted)
THAT the items on the consent agenda be approved.
Discussion included two requests:
1) A revised Board Education Schedule; and
2) A log of outstanding action items be provided. The CEO reported that
this is in progress.

A question related to the CEO’s report asked for more detail on the NP-led clinic through
Conestoga College and when this will be opening. Staff reported that it will take about 1
year to be implemented and will be located on the current campus of Conestoga
College.
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A status report and update on the stroke recovery review was requested. Staff reported
that the group has been meeting over the summer months with hospital CEO’s and VP’s
to share information and review recommendations. Another meeting is scheduled in
October to discuss community engagement. The Board will receive an updated report at
the November meeting.
7.0

Report of the Finance & Audit Committee
P. Truex gave the report of the Finance & Audit Committee. Staff presented the report
of WWLHIN Operations – Year-to-Date for August 2010.

Motion No. 71-10

Moved by P. Truex
Seconded by B. Schieck (adopted)
THAT the Board receive the report of WWLHIN Operations – year-to-date
for August, 2010 for information.

M-SAA Termination: Waterloo Regional Self Help
An update was provided regarding changes to the Multi-Sectoral Service Accountability
Agreements (M-SAA) between the WWLHIN and two providers, which are a result of the
complete implementation of the Voluntary Integration of Waterloo Region Self Help for
Psychiatric Consumers/Survivors (WRSH) and the Canadian Mental Health Association,
Grand River Branch (CMHA-GRB).
Motion No. 72-10

Moved by P. Truex
Seconded by P. Holyoke (adopted)
THAT the Board :
1) Terminate the Multi-Sectoral Service Accountability Agreement
between Waterloo Region Self Help for Psychiatric Consumers/
Survivors and the Waterloo Wellington Local Health Integration
Network effective March 31, 2010.
2) Approve the revised Multi Sectoral Service Accountability Agreement
consolidating the previously separate funding and performance
commitments of Waterloo Region Self Help for Psychiatric
Consumers/Survivors and the Canadian Mental Health Association,
Grand River Branch effective April 1, 2010

Proposed Divestment of Tier 2 Mental Health Beds to Grand River Hospital
Following a presentation later in the meeting, regarding the Proposed Divestment of Tier
2 Mental Health Beds to Grand River Hospital, a recommendation by staff will be
considered.
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Inter-LHIN Service Transfer Agreement from WWLHIN to CWLIN
Information regarding a transfer of base funding from the WWLHIN to the CWLHIN for
the service provision of mental health coverage to Headwaters Hospital in Orangeville
was discussed.
Motion No. 73-10

Moved by B. Schieck
Seconded by B. Dinwoody
THAT the Inter-LHIN Voluntary Transfer of Services Agreement be
approved and that the Board Chair and CEO be authorized to execute the
agreement.

Motion No. 74-10

Moved by P. Truex
Seconded by P. Holyoke (adopted)
THAT the report of the Finance & Audit Committee be accepted as
information.

8.0

Stocktake Q1
Staff provided a comprehensive overview of information to be included in the Quarterly
Stocktake Report, which is a provincial requirement of all LHINs, outlining system
performance of 18 indicators in the Ministry LHIN Accountability Agreements (MLPA).
These measures focus on Emergency Departments (ED), Alternate Level of Care (ALC)
days, hospital readmission rates for selected case mix groups (CMGs) and wait times for
selected surgical procedures and diagnostic imaging tests.
Health Service Providers in the WWLHIN are collectively meeting or exceeding
provincial targets in a number of areas, including surgical wait times for cancer, cardiac,
cataracts, and hip replacements. Also included in these performance targets are ED
wait times for non-admitted complex patients and ED time to decision assessment for
admitted patients.
The WWLHIN is a high performing LHIN and this strong baseline performance is
expected to be maintained.

Motion No. 75-10

Moved by P. Holyoke
Seconded by D. Small (adopted)
THAT the Stocktake Report be received for information.

9.0

Mental Health Tier 2 Divestment
Staff provided an overview of the proposed divestment of Tier 2 Mental Health Beds to
Grand River Hospital (GRH).
A brief history was provided. As part of the 1997 Health Services Restructuring
Commission (HSRC) directions, St. Joseph’s Health Centre (SJHC), London assumed
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the governance and management of London Psychiatric Hospital and St. Thomas
Psychiatric Hospital in 2001. Tier 2 divestment involves the transfer of beds and
resources from SJHC to regional hospitals in Southwestern Ontario.
Input from patients, their families, health service providers and others was sought.
Overall, support remains high for the goal of providing access to specialized mental
health care as close to home as possible through the divestment of Tier 2 services to
GRH.
Concerns from some stakeholders as well as possible risks were reviewed. Community
engagement activities will continue, as well as ongoing communication with patients,
families and community partners.
On August 27, 2010, GRH submitted a Notice of Intended Integration (s.27 notice under
the Local Health System Integration Act (LHSIA)) to the WWLHIN for the proposed
divestment of Tier 2 beds and associated services from SJHC to GRH. Upon receipt of
a complete Notice, the WWLHIN has two options:
1) Within 60 days of receipt of a s.27 Notice under LHSIA the Board may choose to not
stop the proposed integration; or
2) The Board may conclude within 60 days of receipt of a s.27 Notice that the LHIN
should stop the proposed integration.
SJHC, London submitted a similar Notice to the SWLHIN on August 27, 2010 and the
South West Local Health Integration Network (SWLHIN) decided to not stop the
integration.
Based on the Transfer Agreement between SJHC, London and GRH, the SWLHIN will
transfer an annualized amount of $15,357,584 to the WWLHIN effective November 2,
2010.
Motion No. 76-10

Moved by P.Truex
Seconded by G. Heggie (adopted)
THAT having received notice under s. 27 of the Local Health System
Integration Act, from Grand River Hospital of the proposed integration for
the proposed divestment of Tier 2 beds and associated services from St.
Joseph’s Health Centre, London to Grand River Hospital, the WWLHIN
Board is satisfied with the information provided and will not take any
action under s. 27 to prevent the proposed integration

10.0

eHealth Partnership with HNHB LHIN
An update on the WWLHIN and Hamilton Niagara Haldimand Brant (HNHB) LHIN’s
eHealth partnership projects was provided.
The eHealth collaboration between HNHB and WW LHINS began several years ago with
a successful partnership on implementation of the shared Diagnostic Imaging Repository
(online storage system allowing instant access to stored digital images). In addition to
this, other initiatives began, including ClinicalConnect Provider Portal (regional electronic
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health record), HEALTHeCONNECTIONS project (which is wrapping up this month), and
Resource Matching and Referral.
As a result of work done to date, HNHB LHIN and WW LHIN have been working
together as a “cluster”. Steps have been taken to formalize this relationship with the
formation of a joint steering committee. These two LHINs have been given “pilot”
funding to continue to expand their eHealth system and advance their eHealth
governance and shared service delivery capability.
The five GTA LHINs have “clustered” for the creation of an integrated eHealth System.
eHealth Ontario is undertaking an initiative to “cluster” the remaining nine LHINs into
eHealth “regions”.
A request was put forth that each month a short story regarding an eHealth success
story be provided to the Board. It was noted that the Communications team has been
meeting with patients and a package of success stories will be put together and
disseminated via the WWLHIN bulletins, as well as on the website.
G. Holder was thanked for the work completed on eHealth projects to date.

Motion No. 77-10

Moved by B. Schieck
Seconded by P. Truex (adopted)
THAT the information regarding the eHealth Partnership with HNHB LHIN
be received as information.

11.0

Chair’s Remarks
There were no Chair’s Remarks.

12.0

CEO’s Remarks
S. Hanmer expressed appreciation to the Communications Team for their efforts in
creating the ‘new and fresh’ look to our brochures, pamphlets, etc., that now show our
new address.
Earlier this week, a multicultural engagement event was hosted by the WWLHIN,
ensuring that the WW LHIN is reaching out to the harder-to-reach population. L.
Lopinski, Community Engagement Lead, assisted in discussions which focused on their
priorities and identifying issues that face the immigrant and refugee population.
The inaugural meeting of the WWLHIN System Leadership Council was held on
September 23, 2010. Membership includes a cross-section of the WWLHIN system
leaders. The Terms of Reference were reviewed, with a focus on membership, mandate
and responsibilities. Initially, meetings will be held bi-monthly at the WWLHIN office.
An update on the move into the new offices of the WWLHIN was requested. S. Hanmer
reported the move happened over the Labour Day weekend and, for the most part, staff
are settling in. A financial report will be provided to the Finance & Audit committee.
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Moved by P. Holyoke
Seconded by G. Heggie (adopted)
THAT the CEO’s remarks be received for information.

13.0

WWLHIN Board Committee Membership
The 2010/2011 membership on the 3 standing Committees - Finance & Audit
Committee, Nominating Committee, and Governance Committee, was finalized.

Motion No. 79-10

Moved by G. Heggie
Seconded by B. Schieck (adopted)
THAT P. Truex (Chair), K. Durst (ex officio), D. Small, P. Holyoke and B.
Dinwoody be appointed to the Finance & Audit Committee.

Motion No. 80-10

Moved by K. Durst
Seconded by P. Truex (adopted)
THAT G. Heggie (Chair), K. Durst (ex officio), P. Holyoke and B. Schieck
be appointed to the Nominating Committee.

Motion No. 81-10

Moved by D. Small
Seconded by B. Dinwoody (adopted)
THAT P. Truex and K. Durst (ex officio), be appointed to the Governance
Committee.

G. Heggie reported that Robin Lee Norris had resigned from the Nominating Committee.
G. Heggie, K. Durst and S. Hanmer each sent her an appreciative email message, for
her contributions. Discussion took place as to how the WWLHIN should show
appreciation to community members for their service when they complete their work.
14.0

IHSP Presentation Feedback
Following the development of the IHSP, a communication plan was developed to ensure
that this information was presented to stakeholders.
Presentations will be made to 79 WWLHIN Health Service Providers (HSPs) by 16 staff
members. To date, 61 presentations have been completed to audiences of both staff
and boards, who enjoyed meeting WWLHIN staff and appreciated the opportunity to ask
questions.

Motion No. 82-10

Moved by B. Dinwoody
Seconded by D. Small (adopted).
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THAT the report regarding the IHSP Presentation Feedback be accepted
as information.

15.0

Amendments of By-Laws No. 1 & 2
A recommendation from the recent Ombudsman Report is that Board Education
Sessions not be part of the closed sessions of Board meetings. LHIN by-laws,
therefore, need to be amended.. All LHINs are taking the amendments to the By-Laws,
to their respective Boards for approval.
The WWLHIN has always included education components in the open session of their
Board meetings.
SPECIAL RESOLUTION
BOARD OF DIRECTORS OF THE WATERLOO WELLINGTON
LOCAL HEALTH INTEGRATION NETWORK (the “Corporation”)

Motion No. 83-10

Moved by D. Small
Seconded by G. Heggie (adopted).
THAT

WHEREAS the Minister of Health and Long Term Care (the “Minister”) has directed the
local health integration networks to remove the reference to education from the definition
of a Board Meeting set out in ss. 1.01 of By-law #2;
AND WHEREAS the directors wish to amend By-law No. 2 in accordance with the
Minister’s direction and make a conforming amendment to By-law No. 1;
NOW THEREFORE the undersigned, being all the directors of the Corporation, hereby
make the following resolution as of the 23rd day of September, 2010:
BE IT RESOLVED THAT the definition for “Board Meeting” set out in ss. 1.01 of By-law
#1 and ss 1.02 in By-law #2 be, and hereby is, amended by striking out “, educational”
from the second sentence.
A by-law amendment signing sheet was circulated for signature by all Board members in
attendance. (attached as Appendix 1)

16.0

Community Engagement Guidelines
Staff provided an update on the community engagement plan. A brief history was given,
including the formation of a Steering Committee in December 2009, bringing a common
practice to the field.
The LHINs have been working in partnership with the Ministry of Health and Long Term
Care to develop guidelines for community engagement. The working group has
identified best practice guidelines as part of the community engagement processes.
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Seven core principles of community engagement were identified:
1. Careful Planning and Preparation
2. Inclusion and Demographic Diversity
3. Collaboration and Shared Purpose
4. Openness and Learning
5. Transparency and Trust
6. Impact and Action
7. Sustained Engagement and Participatory Culture
Recently, materials regarding community engagement was requested by and provided to
some mayoral candidates. Board members requested copies of this information.
P. Holyoke reported that at the recent Community Council meeting, members had
expressed their desire to be involved directly in community engagement.
Motion No. 84-10

Moved by P. Truex
Seconded by G. Heggie (adopted)
THAT the report on Community Engagement Guidelines be accepted as
information.

17.0

Next Meeting
Thursday, October 28, 2010
11:00 a.m. – 3:00 p.m.
St. George Hall (665 King St. N.,, Waterloo, ON)
Addendum: The meeting will be held on the above date at 4:30 p.m. at the WWLHIN
office (50 Sportsworld Crossing Road, Kitchener).

14.0

Adjourn
On a motion by B. Dinwoody, seconded by B. Schieck, there being no further business,
the meeting adjourned at 8:55 p.m.

____________________________
K. Durst,
Chair

_______________________
P. Holyoke
Secretary

