BRIEFING NOTE
January 31, 2018
For Decision
Board of Directors Item 13.4 – Indigenous Health and Wellness Program enhancement

PURPOSE
To recommend to the WWLHIN Board of Directors to approve an increase in base funding for
the Indigenous Health and Wellness Program in Waterloo Wellington.

CORE CONTEXT






Since December 2013, the Waterloo Wellington LHIN has funded an Indigenous Health and
Wellness Promoter position based at the Kitchener Downtown - Community Health Centre
(CHC).
In October 2016, the Board approved the funding of a new position based at the Guelph
CHC, as well as discretionary program funding for both locations.
Over the last four years, the establishment of this program has had a very positive impact in
the Indigenous community.
New base funding will sustain an Indigenous Seniors Day Program at The Healing of Seven
Generations and provide staff to deliver traditional services and activities for Indigenous
Seniors across all sub regions.

RECOMMENDATION
THAT the WWLHIN Board of Directors approve $100,000 in base funding to Guelph Community
Health Centre for the Indigenous Health and Wellness program in Waterloo Wellington.
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Healthy People. Thriving Communities. Bright Futures.

BACKGROUND INFORMATION
On August 24, 2015, Ontario and First Nations represented by the Chiefs of Ontario signed a
historic Political Accord. The Accord creates a formal bilateral relationship framed by the
recognition of the treaty relationship. The Ministry of Health and Long-Term Care and the
LHINs act in accordance with this accord.
The Local Health System Integration Act (LHSIA), recognizes the role of Indigenous peoples in
the planning and delivery of health services in their communities. During the development and
preparation of the Integrated Health Service Plan (IHSP) and Annual Business Plan (ABP)
LHINs are required to take into consideration the health care needs and services provided to
Indigenous peoples. Each IHSP and ABP includes a specific plan for improving health
outcomes of Indigenous residents.
Since December 2013, the Waterloo Wellington LHIN has funded an Indigenous Health and
Wellness Promoter position based at the Kitchener Downtown Community Health Centre. This
role was originally intended to support Indigenous residents across Waterloo Wellington LHIN.
Significant accomplishments have been achieved within the sub-regions of KW4 and
Cambridge/North Dumfries. Because of the diversity and geographic dispersion of the
Indigenous community in Waterloo Wellington, it has been challenging to reach the community
in all sub-regions, so in October 2016, the Board approved the funding of a new position based
at the Guelph Community Health Centre as well as discretionary program funding for both
locations.
Over the last four years, the establishment of this program has had a very positive impact on
many fronts:









Brought traditional healers to Waterloo Wellington to support the local Indigenous
community
Connected Indigenous residents to local health services
Facilitated the availability of culturally specific service delivery through connections
made with the Southern Ontario Aboriginal Diabetes Initiative and Health Weights
Connection in London
Enabled partnerships with the Indigenous community through connections made with
local organizations including While Owl Native Ancestry and Healing of the 7
Generations.
Enhanced Indigenous cultural awareness among health services through cultural safety
training which was attended by over 500 health care workers.
Enabled the WWLHIN to involve other sectors such as education, housing, social
services, and children services to plan and share information to develop a holistic
approach to addressing mental health, addictions and homelessness.
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Coordinated access to traditional healing for Palliative care clients.
Held weekend indigenous youths camp for return to the land and culture experience.
Held weekend gathering of the regional Inuit community which was a first in 40 years.

With the support of the WWLHIN with one-time funding, the program held health and wellness
forums that attracted over 200 participants. The forums were designed to assist participants in
promoting healthy behaviours as well as helping them in managing chronic diseases that afflict
the Indigenous community at a higher rate than the general population. These included bringing
a traditional healer locally which, otherwise, community members need to travel great distances
to see. The local Indigenous community has expressed they would like more of these sessions.
The Waterloo Wellington LHIN is aware of the needs of the Indigenous community through
consultation over the years. The Indigenous Health and Wellness Promoter position was an
important first step in improving access to culturally appropriate services for the community.
Since the program started four years ago, the Indigenous community has gained a better
understanding of the health care system and benefited from some of the traditional medicine
practices but as more and more member of the community participate in these events, there is a
need to increase the opportunities of such events to meet their needs.
Consultation with the Indigenous community confirms that although the preference would be for
the positions to operate through an Indigenous organization, since one is not currently a Health
Service Provider the community feels that the two workers should work in partnership
throughout the Waterloo Wellington. New base funding will sustain an indigenous senior’s day
program at The Healing of Seven Generations and provide staff to deliver traditional services
and activities for indigenous seniors across all sub regions.
While the Community Health Centre will host the program, the health and wellness promoters
will work in partnership with the Indigenous agencies and community to ensure they are served
in the most appropriate and effective way.

NEXT STEPS
In addition to the work of the Indigenous Health and Wellness Promoters, we will continue to
provide training on Indigenous cultural competency both internally and for all service providers.
Our five year cultural competency training plan will cover all sectors within across the system.
Over the last two years, the training was provided for the primary care, community care,
Palliative Care and Long-Term care sectors. Next year, sessions will focus on the hospital
sector. This plan is in line with the provincial government plan to have all public sector
employees trained on Indigenous cultural safety within the next five years.
We also continue to support planning efforts with the Hamilton Indigenous Community Health
Centre to establish an Indigenous Family Health Team in Waterloo Wellington.
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